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MEMORANDUM FOR: Chief, Plans and Programs Staff, 0L 


FROM: 

Deputy Chief, Printing and Photography 
Division, OL 

SUBJECT: Draft of LI 12-1 


1. I have reviewed the draft of LI 12-1 and do not have 
any recommendations for changes. The Printing and Photography 
Division (P§PD) has a safety officer who is responsible for 
each item listed in the instruction and is discharging that 
responsibility satisfactorily, with the exception of presenting 
safety films to employees. Plans are currently underway to 
take care of this exception. 

2. I will attempt to fund safety requirements as they 
arise, inasmuch as we have not identified funds for specific 
health and safety programs in any of our FY 80 - FY 82 budgets. 


OL 0 0839 
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DDA - FY 198TMB0 Program 
Proposed Objectives 


Office of Logistics 


OL 28-80 

Health and Safety Program 

OBJECTIVE: To develop and implement a Health and Safety Program within the 

Office of Logistics which meets the objectives of the Occupa t :i onal 
Safety and Health Ac*: of 1 970 (OSilA) , the standards developed by 
the Secretary of Labor, existing executive orders and federal 
regulations, and the Provisions of HR 12-1 to assure sate and 
healthful working conditions for all employees. 

Tliis objective will locus on formalizing existing health and 
safety procedures and’ implement ing new procedures to form a 
comprehensive Health and Safety Program within the Office of 
Logistics. 

This objective will be coordinated with the Office of Medical 
Services and the Office of Security to insure compliance with* 
Agency objectives. 

The goal of this objective will be threefold^: ^ To assure a 
working environment free of safety and health hazards; to provide 
adequate safety and 'health training to personnel; to make employee 
aware of their rights'., and responsibilities under OSHA and the 
Agency Safety and Health Program. 
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Develop and implement an Office of Logistics Safety 
and Health Program which meets the objectives of t la e 
Occupational Safety and Health Act of Id 70 (OSHA) , the 
standards developed .by the Department of Labor, Executive 
Orders, and Federal and Agency regulations, to ensure safe 
and healthful working conditions for all assigned employees, 
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ACTION PLAN (Milestones) 


1. Organize Office of Logistics Safety and 
Health Committee. 

. ( V 

2. Committee members review all existing safe 
and health guidelines, i.e., statutes, 
executive orders, and regulatory issuances. 

.3. Briefing of OL Safety and Health Committee 
• by Office of Security safety officer and 
Office of Medical Services health officer. 

4. Conduct safety and health survey as it 
relates to personnel and working environment 

5. OL Health and Safety Committee to prepare 
Health and Safety Program for 0L. It will 
include requirements for: 

■ a. Periodic inspections 

b. Safety equipment 

c. Training 

d. Employee Awareness Programs 

e. Health and Safety Standards 

f. Program Evaluation 

6. Periodic reports to include annual 0SHA 
report outlining actions taken and summary of] 
achievements. 


COMPLETION MONTH: 


SCHEDULED 0; ACTU AL X 
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( 4 1 i 42 ) 
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DDA - FY-1979 MBO PROGRAM 
OFFICE OF LOGISTICS 
Real Estate and Construction Division 
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COORDINATION: 


OL- 2? A' SO 

Regular 

Safety 

gt 12-1 to assure safe and healthful uorking condrtaous 

for all assigned employees. 

effort is to be nurtured to enhance success. 

Internal to Real Estate and Construction Division (RECD) . 

To totally eliminate lost-time accidents. 
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To implement established guidelines of the Occupational Sa fety and 


Health Act of 1970 and the Agency Safety and Health PrograiL 

to assure safe and healthful working conditions for all assigned 
employees. 


ACTION PLAN (Milestones) 


1. Develop a working environment for all personnel 
which is free of safety and health hazards. 

2. Provide personnel with access to copies of all 
available OSHA guidelines and the Agency Safety 
and Heal tli Program and related publications. 

3. Provide safety equipment and personnel protective 
equipment necessaiy in the accomplishment of all 
job- related tasks of assigned personnel. 

4. Conduct regularly scheduled meetings on project- 
associated accident and illness prevention methods, 
safety and health promotion, and fire prevention 
techniques. 

5. Accomplish a thorough safety and health inspection 
of all job- related work places periodically. 

6. Summarize and evaluate existing Safety and Health 
Program and revise where necessary to assure safe 
and healthful working conditions for employees. 


- .STAT. 

J A % f 


APR - MAY 


JUN - JUL 


' _ J. i 

L f DING PLAN 
melting plan 

BEHIND PLAN 
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''JHORT TITLE: 
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COORDINATION 

N 
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GOAL: 


DDA - FY 1980 MBO PROGRAM 
Proposed Objective 

OFFICE OF LOGISTICS 


»- f • : 

i . * -v 

CJL-,2^ 


OBJECTIVE: 


within 


ot« 

Regular 

P&PD Safety and Health Program 

accidents . 

Sr«.WJ5. S rS..jj . -id ‘liTfTcl, 

I^un^^o ^ Jed^'cSa^ of iSjur, to PdPD personnel 
or building visitors. 

Liaison with Headquarters Security Branch and, possibly, the 
Office of Security. 

Ensuring that PSPD employees al 

“s^rt^Jaz^Ss'^d'^JU^oSoSsTo el i initiate identified hazards. 
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Impl ementati on of the Agency Safety and Health 
Program within P&PD; establishing specific goals 
to reduce occupational accidents. 
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f EXCEEDING PLAN 
- MEETING PLAN 

< behind plan 


ACTION PLAN (UiloMtoneu) 

Verify that existing guidelines on safety 
practices are in effect throughout the 
Division. 

Survey all aspects of safety as it relates 
to personnel and their working environment. 

Initiate action plans to correct conditions 
found in the survey. 

Monitor implementation of action plans to 
correct identified safety hazards. 

Keep cognizant officials appraised of 
progress in safety maintenance. 

Provide sumTnary of achievements. 


COMPLET I ON MONTH: SCHEDULED Q ACTUAL X 

OCT I NOV — ~ 
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DDA - FY-1980 MBO PROGRAM 
Office of Logistics/Supply Division 


OU- 2&C ~%G 

TYPE: Regular 

SHORT TITLE: Safety and Health Program 

STATEMENT OF OBJECTIVE: To increase safety and health awareness 

The Occupational Safety and Health Act of 1970 (OSHA) requires that the head 
of each Federal Agency establish and maintain an effective and comprehensive 
occupational safety and health program consistent with standards developed 
by the Secretary of Labor. 

This should be a joint effort between the Office of Logistics and the CIA 
Safety Officer. 

Although a safety and health program is a daily ongoing effort in the Central 
Depot, efforts will be made to increase safety and health awareness which hope- 
fully will result in reducing occupational safety and health hazards. 


EXPLANATION: 

COORDINATION: 

GOALS: 
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OBJECTIVE AND ACTION PLAN 
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Logistics 
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To increase safety, and health awareness.. This objective 
will help reduce safety and health hazards. 
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AC 7 I OS’ PL A N (Milestone >) 


1. Select employees to serve on the | ^ afety and 

health committee. 


b. 


Prepare a safety and health program for FY-80 to inclu 
the following: 

a. Inspections - Conduct the annual OSHA 

compliance inspections using man and manager 
. techniques. 

Training - Schedule training courses for 
depot personnel in the operation of' forklift 
fire fighting and fire prevention; first aid 
and emergency CPR through OMS. 

Employee Awareness Programs - Distribution 
of literature and pamphlets, and the showing 
*of films on fire, safety and prevention. In 
stallation of safety signs identifying 
emergency exits, fire alarms, fire extinguish 
ers, hazardous machinery and tools, etc. 
Safety Equipment - Providing new employees 
with the proper protective clothing, safety 
shoes, goggles, etc. Conducting frequent 
surveillance of shop machinery for proper 
safety guards, etc. 

Projects planned - Expedite through GSA 
channels the accomplishment of safety re- 
lated projects that are still outstanding. 


*e 


d. 
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3. 

Implement specific standards for leaders and 
supervisors to obtain their involvement in 
accident investigations, planned inspections 
and safety communications. 




0 









4. 

Evaluate and adopt constructive ideas and 
suggestions submitted by the depot safety 
committee i 






0 







5. 

Review the depot safety and health programs 
tor FY-80 to determine if the goals established 
have been met. 









0 




6. 

Prepare an annual occupational safety and 
health report outlining the actions that have 
been initiated and accomplished. 
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FY 1980 MANAGEMENT OBJECTIVES 


Safety Prograin '• ‘ 

1. Conduct periodic inspections of overt Agency buildings, 
noting possible safety defects. 

2. Clear all building corridors of excess material on 
a regular basis. 

3. Establish safety procedures for all operations where 
none exist; improve current procedures as needed. 

4. Enforce strict adherence to existing policies for safe 
operation of pushcarts, forklifts, and motor vehicles. 
Conduct initial or remedial training as required. 

5. Promote usage of protective clothing and footwear for 
all applicable personnel. 

6. Emphasize LSD’s pursuit of excellence in the Federal Safe 
Driving Program for all drivers. 

7. Fully implement Safety Branch recommendations for the 
Motor Pool. 

8. Establish comprehensive training and operating proceduies 
for Mail and Courier Branch X-Ray system. 

9. Reevaluate current safety policies of SOMAT, Incinerator, 
and Hammermill operations. Make corrections or 
supplements as required. 

Energy Conservation 0/ f A* ' S- 

1. Reduce mileage driven by LSD vehicles, thereby producing 
savings of vehicle fuel. Accomplish this goal by 
eliminating unnecessary trips, combining duplicate 
runs, encouraging customers to conserve, and sugges xng 
alternatives to wasteful requests. 

2. Turn electrical switches off after use and eliminate 
unnecessary equipment. 

3. Procure only the most fuel-efficient vehicles for 
Agency use. 
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SUBJECT: FY 1980 Management Objectives 


4. 


5. 


6 . 


7. 


8 . 


Continue fuel rationing as required and strictly enforce 
where abused. 

Increase awareness of Metrobus and Metrorail facilities 
available for use by Agency employees. 


Promote conservation 
programs in liaison 
agencies . 


measures and recommend additional 
efforts with GSA and other government 


Investigate any and all potential energy saving 
techniques and products. Implement as feasible. 

Actively strive to increase employee interest in 
conserving energy resources. 
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OL - SAFETY OFFICERS 


Component 

Office of Logistics 
LSD 

Motor Pool 
P§PD 

Copy Center 
Graphics 


Name 


HEB 

Building Services Branch 
Mail 5 Courier Branch 



Training Taken 

OSHA-1 week 
Basic Safety- 1 week 

OSHA-1 week 

OSHA-1 week 

OSHA-1 week 

asic Safety-1 week 


OSHA-1 week 
Basic Safety-1 week 

OSHA-1 week 
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